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/ Overview: Capabilities & Methods

In the world of custom software development and consulting firms, there are many
different choices to be made; Cleveland Consulting Inc (CCI) is founded on the premise
that your choice of a partner is the most important decision you will make. In the last
nine years, CCI has perfected a process of embedding their clients' hard-won business
insights into custom software.

Cleveland Consulting helps its clients build mission critical software applications in a
fraction of the time it would have taken just a few years ago; faster than traditional
tools like Oracle allow.
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also allows CCI to maintain its high standards of

ago. partnership throughout a project’s lifetime, allowing

them to respond to customer needs in hours, not
days, and to provide solutions in days, not in weeks or months. They are redefining
what it means to own software.

Cleveland Consulting has only the most senior staff members design all their clients’
systems directly. The president, Court Bowman, believes, “"We can only call ourselves
true partners with our clients if our best people get directly involved in every project;”
we spend the necessary time on each design to give the customer a thorough specifica-
tion - containing screen-by-screen mockups of their software - along with our estimate.

Cleveland Consulting receives a flat fee in advance for this specification which provides
several advantages that are immediately apparent to their clients. The design process
becomes a platform for increasing buy-in within the organization, translating into easier
project approval and smoother roll-out and training down the road.

Furthermore, radical changes to the software are easily made during the design process
since no code has yet been written behind the mockups the client is evaluating. Unlike
traditional developers, CCI offers no resistance to radical changes at this stage, as they
present no cost in rewriting code.

Cleveland Consulting has been leveraging these techniques to deliver custom software
solutions, consulting, and web site integration as Partner level members of FileMaker
Inc.'s prestigious FileMaker Solution Alliance (FSA) since its inception. Of the over twen-
ty thousand professional FileMaker developers that have joined the FSA, FileMaker Inc.
has accepted less than thirty as Partners, trusted with helping the most demanding of
its customers.
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(Overview Continued)

In addition to its flexibility and power, Cleveland Consulting chose FileMaker Pro because
it is a rock solid database platform with deep market penetration and staying power.
FileMaker, Inc. is the database software subsidiary of Apple Computer, Inc. (NASDAQ:
AAPL) and has been profitable every quarter (20 quarters to date) since it was formed
in 1998. With nearly 8 million units of software shipped, FileMaker is among the most
widely used business software on any platform; FileMaker shipped 1.2 million units of
software in 2001 alone, of which 81 percent were part of volume licenses.

Cleveland Consulting's own clients represent a wide variety of companies crossing all
industry and size boundaries. They have developed project management systems for
financial institutions like Bank One and quality management systems in the
pharmaceutical industry for Eli Lilly. They have created process management systems
for the graphics industry, for manufacturing firms, and the educational organizations.
While every customer is unique, all of Cleveland Consulting’s customers do have one
thing in common; they all seek to innovate within their industries.
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Platforms & Technologies

CCI supports FileMaker solutions
running on:

Capitalizing on FileMaker's support of open IT
standard including ODBC, JDBC and XML,
Cleveland Consulting has been able to integrate
their FileMaker solutions with backend database
applications like Microsoft SQLServer2000, Mi-
crosoft Axapta, and BizTalk Server.

Mac (including OSX)

Windows (2000, NT, XP)
Microsoft Terminal Services

Citrix Metframe

Palm OS, Pocket PC & Cell Phones
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